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SUPPLY CONTRACT NOTICE

Purchase of photovoltaic sensors for detecting fire – Bar Municipality

Bar, Montenegro

Publication reference

CFCU/MNE/221 (Budget Line 3.3.1.2) Tender no 1 

Procedure

Local open procedure 

Programme title

IPA CBC Montenegro – Albania 2014 – 2020
Financing

Grant contract Building Smart Forest no CFCU/MNE/221 is co-financed by the European Union, in accordance with the rules of Programme IPA CBC Montenegro – Albania 2014 – 2020. Purchase of photovoltaic sensors for detecting fire – Bar Municipality is financing from the budget line 3.3.1.2 of the project.
Contracting authority

Municipality of Bar
CONTRACT SPECIFICATIONS
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Description of the contract 

This contract concerns the procurement of supplies for the location of the Radio-Diffusion Centre’s radio tower on hill Volujica in Bar, Montenegro, as well as for the central server room which will be located at the Protection and Rescue Service of Bar, Montenegro. The supplies are required for the implementation and subsequent functionality of the Fire Detection System – a cutting edge solution designed to enhance the early detection and rapid response to forest fires.
Since the Municipality of Bar is located in a region susceptible to the threat from forest fires – especially during the dry and hot seasons – the implementation of a rapid-fire-detection system is essential to mitigate the devastating effects of forest fires by enabling timely intervention and minimising the risks to both human lives and the environment.
Due to the vast area that needs to be covered, traditional solutions for forest-fire detection are unsuitable. Network static sensors which have traditionally been used require extensive deployment efforts and ongoing maintenance costs. Moreover, they are susceptible to false alarms, triggered by non-fire related factors such as wind-blown debris and other unrelated events. These false alarms can strain firefighting resources and lead to inefficient responses. Therefore, the Fire Detection System is to use emerging AI-driven systems which represent a significant leap in technology and effectiveness. The software is to leverage real-time data analysis, incorporating advanced protocols with machine learning algorithms; the System is to accurately pinpoint potential fire sources and distinguish them from non-fire events. This level of precision will drastically reduce false alarms and also enable faster and more reliable fire detection. In turn, quicker response time which aids in the containment and suppression of forest fires before they escalate, is to be facilitated.
The functions of the system include: real-time monitoring, early detection, providing alerts and notifications once a fire is detected, Geographic Information System (GIS) integration helping authorities pinpoint the exact location of a fire and response coordination.
Below is the list of supplies (hardware and software) which is to constitute the Fire Detection System:
Server (1 pc.); 
Fire Detection Software (Mail Lic & Site Lic); 
PTZ Camera (1 pc.); 
Industrial Switch (1 pc.); 
Network Switch (1 pc.); 
UPS (1 pc.)
Installation materials and costs/supporting equipment (set).

All of the listed items are to have at least a one-year warranty; the specified supplies are not to interfere with the signal of antennas and other radio-station devices.

The contractor is to deliver and install the supplies at two locations within the Municipality of Bar, Montenegro: 
1) The Radio-Diffusion Centre’s radio tower on hill Volujica, where the Observation Point will be located, and 
2) The Building of the Protection and Rescue Service of Bar, where the Monitoring Room will be located.
Once installed, the supplies will constitute the Fire Detection System.
For the first location in particular, the contractor is to: install the devices to the already existing power and data infrastructure, while respecting the specific regulations and norms for the installation of equipment on radio towers; guarantee that the installed supplies do not interfere with the signal of antennas and other radio-station equipment; install the camera onto the existing radio tower in such a way that the dead spot of the tower itself is turned towards the sea. The camera must be focused on the mountains, not the urban core, and the software must blur faces and car license plates.
All relevant permits and subsequent data- and power-fees are the sole responsibility of the Municipality of Bar. This includes adhering to the Law on Personal Data Protection (Official Gazette of Montenegro No. 079/08 from December 23, 2008, 070/09 from October 21, 2009, 044/12 from August 9, 2012, 022/17 from April 3, 2017) subsequent to the installation of the equipment, whereby the Municipality of Bar is to ensure data protection of the gathered footage by means of encrypted wireless or passive network (single-fiber optic cable, reserved for direct and exclusive data transfer from the Observation Point to the Monitoring Room) with the data provider. After the supply, delivery, unloading and installation of the above listed supplies, the contractor is to provide training in the use of the Fire Detection System for the designated staff of the Protection and Rescue Service of the Municipality of Bar.
Detailed technical specifications are located in part B. Annex II + III Technical Specifications + Technical Offer of this tender dossier.
Number and titles of lots

One lot only.
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TERMS OF PARTICIPATION

Eligibility and rules of origin 

Participation is open to all natural persons who are nationals of and legal persons (participating either individually or in a grouping – consortium – of tenderers) which are effectively established in a  Member State of the European Union or in a eligible country or territory  as defined under the Regulation (EU) No 236/2014 establishing common rules and procedures for the implementation of the Union's instruments for external action (CIR) for the applicable instrument under which the contract is financed (see also heading 22 below). Participation is also open to international organisations.

All supplies under this contract must originate in one or more of these countries.

Please be aware that after the United Kingdom's withdrawal from the EU, the rules of access to EU procurement procedures of economic operators established in third countries and of goods originating from third countries will apply to candidates or tenderers from the United Kingdom, and to all candidates or tenderers proposing goods originating from the United Kingdom depending on the outcome of negotiations. In case such access is not provided by legal provisions in force at the time of the contract award, candidates or tenderers from the United Kingdom, and candidates or tenderers proposing goods originating from the United Kingdom could be rejected from the procurement procedure.

Grounds for exclusion

Tenderers must submit a signed declaration, included in the tender form for a supply contract, to the effect that they are not in any of the situations listed in Section 2.6.10.1. of the practical guide.

Tenderers included in the lists of EU restrictive measures (see Section 2.4. of the PRAG) at the moment of the award decision cannot be awarded the contract. 
Number of tenders

The candidates may submit an application for one lot only, several lots or all of the lots, but only one application may be submitted per lot. Tenders for parts of a lot will not be considered. Tenderers may not submit a tender for a variant solution in addition to their tender for the supplies required in the tender dossier.

Any tenderer may state in its tender that it would offer a discount in the event that its tender is accepted for more than one lot. 
Tender guarantee

No tender guarantee is required.
Performance guarantee

No performance guarantee is required. 

Information meeting and/or site visit

No information meeting is planned.

Tender validity

Tenders must remain valid for a period of 90 days after the deadline for submission of tenders. In exceptional circumstances, the contracting authority may, before the validity period expires, request that tenderers extend the validity of tenders for a specific period (see para 8.2 of the instructions to tenderers).

Period of implementation of tasks

The time limits for the implementation of tasks shall be 8 months (245 days) from the provisional date of contract signature. The contract signature shall be on March 29th 2024, with the period of implementation of tasks lasting until November the 29th 2024, being the date of provisional acceptance.


SELECTION AND AWARD CRITERIA

Selection criteria 

The following selection criteria will be applied to tenderers. In the case of tenders submitted by a consortium, these selection criteria will be applied to the consortium as a whole unless specified otherwise. The selection criteria will not be applied to natural persons and single-member companies when they are sub-contractors:

1)
Economic and financial capacity of tenderer (based on i.a. item 3 of the tender form for a supply contract). In case of tenderer being a public body, equivalent information should be provided. The reference period which will be taken into account will be the last three years for which accounts have been closed.

Criteria for legal persons: 
1 - Current ratio (current assets/current liabilities) in the last year for which accounts have been closed must be at least 1. In case of a consortium, this criterion must be fulfilled by each member.
2)
Professional capacity of tenderer (based on i.a. items 4 and 5 of the tender form for a supply contract). The reference period which will be taken into account will be the last three years from submission deadline.

Criteria for legal and natural persons: 
1 - has a professional certificate appropriate to this contract, such as IT, Computer Sciences, Electrical Engineering, Surveillance & Monitoring Certificate, or similar.
3)
Technical capacity of tenderer (based on i.a. items 5 and 6 of the tender form for a supply contract). The reference period which will be taken into account will be the last three years from submission deadline.

This means that the contract the tenderer refers to could have been started or completed at any time during the indicated period but it does not necessarily have to be started and completed during that period, nor implemented during the entire period. Tenderers are allowed to refer either to projects completed within the reference period (although started earlier) or to projects not yet completed. In the first case the project will be considered in its whole if proper evidence of performance is provided (statement or certificate from the entity which awarded the contract, final acceptance). In case of projects still on-going only the portion satisfactorily completed during the reference period will be taken into consideration. This portion will have to be supported by documentary evidence (similarly to projects completed) also detailing its value.

Criteria for legal and natural persons: 
1 - the tenderer has delivered supplies under at least one contract with a budget of at least that of this contract in surveillance, monitoring, fire-detection or AI-driven surveillance technologies which were implemented during the following period: 2021–2024.

An economic operator may, where appropriate and for a particular contract, rely on the capacities of other entities, regardless of the legal nature of the links which it has with them. Some examples of when it may not be considered appropriate by the contracting authority are when the tender rely in majority on the capacities of other entities or when they rely on key criteria. If the tender relies on other entities it must prove to the contracting authority that it will have at its disposal the resources necessary for performance of the contract, for example by producing a commitment on the part of those entities to place those resources at its disposal. Such entities, for instance the parent company of the economic operator, must respect the same rules of eligibility and notably that of nationality, as the economic operator relying on them and must comply with the selection criteria for which the economic operator relies on them. Furthermore, the data for this third entity for the relevant selection criterion should be included in the tender in a separate document. Proof of the capacity will also have to be furnished when requested by the contracting authority. 

With regard to technical and professional criteria, a tenderer may only rely on the capacities of other entities where the latter will perform the tasks for which these capacities are required.

With regard to economic and financial criteria, the entities upon whose capacity the tenderer relies, become jointly and severally liable for the performance of the contract.

Award criteria

Price

TENDERING

How to obtain the tender dossier

The tender dossier is available from the following Internet address: https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome. The tender dossier is also available from the contracting authority. Tenders must be submitted using the standard tender form for a supply contract included in the tender dossier, whose format and instructions must be strictly observed.

Tenderers with questions regarding this tender should send them in writing to email: ana.zivanovic@bar.me (mentioning the publication reference shown in item 1) at the latest 21 days before the deadline for submission of tenders given in item 19. The contracting authority must reply to all tenderers' questions at the latest 11 days before the deadline for submission of tenders. Eventual clarifications or minor changes to the tender dossier shall be published at the latest 11 days before the submission deadline on the website of DG International Cooperation and Development at https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome
Deadline for submission of tenders

The tenderer's attention is drawn to the fact that there are two different systems for sending tenders: one is  by post or private mail service, the other is by hand delivery.

In the first case, the tender must be sent before the date and time limit for submission, as evidenced by the postmark or deposit slip
, but in the second case it is the acknowledgment of receipt given at the time of the delivery of the tender which will serve as proof.

The deadline for the submission of tenders is the 15th of March, 2024, by 14.00 o’clock.
Any tender submitted to the contracting authority after this deadline will not be considered.

The contracting authority may, for reasons of administrative efficiency, reject any tender submitted on time to the postal service but received, for any reason beyond the contracting authority's control, after the effective date of approval of the evaluation report, if accepting tenders that were submitted on time but arrived late would considerably delay the evaluation procedure or jeopardise decisions already taken and notified.


How tenders may be submitted
Tenders must be submitted in English exclusively to the contracting authority in a sealed envelope:

EITHER by post or by courier service, in which case the evidence shall be constituted by the postmark or the date of the deposit slip, to :

OPŠTINA BAR (Građanski biro)

Bulevar revolucije 1
85000 Bar, Crna Gora 

Sekretarijat za lokalni ekonomski razvoj

Sektor za upravljanje projektima

Za Anu Živanović

OR hand delivered by the participant in person or by an agent directly to the premises of the contracting authority in return for a signed and dated receipt, in which case the evidence shall be constituted by this acknowledgement of receipt, to:

OPŠTINA BAR, (Građanski biro)

Bulevar revolucije 1, 85000 Bar, Crna Gora

Sekretarijat za lokalni ekonomski razvoj

Sektor za upravljanje projektima

Za Anu Živanović

Opening hours: 8.30–14.00h

The contract title and the Publication reference (see item 1 above) must be clearly marked on the envelope containing the tender and must always be mentioned in all subsequent correspondence with the contracting authority.

Tenders submitted by any other means will not be considered.

By submitting a tender candidates accept to receive notification of the outcome of the procedure by electronic means. Such notification shall be deemed to have been received on the date upon which the contracting authority sends it to the electronic address referred to in the tender.
Tender opening session

The tender opening session will be held on the 25th of March, 2024, at 11.00 o’clock within the building of the Municipality of Bar, Bulevar revolucije 1, 85 000 Bar, Montenegro.

Language of the procedure

All written communications for this tender procedure and contract must be in English. 
Legal basis

Framework Agreement Between Montenegro Represented By The Government Of Montenegro And The European Commission On The Arrangements For Implementation Of Union Financial Assistance To Montenegro Under The Instrument For Preaccession Assistance (IPA II) 

Grant contract no XX

Additional information

The tenderer is informed that the supplies are to be connected onto already existing data- and power-infrastructure. All relevant permits and subsequent data- and power-fees are the sole responsibility of the Municipality of Bar.

� It is recommended to use registered mail in case the postmark would not be readable.


� Please state any specificity that might have an impact on rules on participation (such as geographic or thematic or long/short term).
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